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SUBJECT: GM DEAL DELAYED BUT MAY NOT BE DEAD 

1 . THERE ARE CONFLICTING SIGNS CONCERNING THE STATUS OF THE 
GM LIGHT- VAN PROJECT IN POLAND'S INVESTMENT PLANS. ON THE 
ONE HAND. THE POLISH EMBASSY IN WASHINGTON APPARENTLY 
ACTING ON AUTHORITATIVE INFORMATION, IS TELLING U.S. OFFICIALS 
THAT THE PROJECT HAS BEEN PUT OFF FOR OVER A YEAR. MINISTER 
OF FOREIGN TRADE OLSZEWSKI ON A VISIT TO BRITAIN WITH PREMIER 
JAROSZEWICZ REPORTEDLY TOLD THE BRITISH THAT THE GM DEAL HAD 
BEEN PUT OFF FOR WELL OVER A YEAR. 

2. ON THE OTHER HAND, THE GM OFFICIALS WHO ARE NEGOTIATING 
THE CONTRACT HERE HAVE NOT BEEN TOLD OF ANY DELAY, AND THEIR 
POLISH COUNTERPARTS CONTINUE TO PRESS AHEAD WITH THE DISCUSSIONS, 
ALBEIT AT THE USUAL DELIBERATE POLISH PACE. FOR ITS PARTY, 

BANK HANDLOWY HAS JUST REQUESTED ANOTHER THREE-MONTH 
EXTENSION OF THE PRELIMINARY COMMITMENT FROM THE EXIMBANK. 
FINALLY, VICE CHAIRMAN OLESIK OF THE PLANNING COMMISSION, 

WHO HAD TOLD THE EMBASSY THAT A FINAL DECISION ON 
THE GM PROJECT WOULD HAVE TO BE MADE BEFORE THE END 
OF THIS YEAR, NOW REFUSES TO SAY WHETHER THE PROJECT IS 
GOING TO BE PUT ON THE SHELF OR NOT. 
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3. COMMENT: OUR INTERPRETATION OF THIS CONFLICTING 
EVIDENCE IS THAT THERE HAS BEEN A HIGH-LEVEL DECISION 
IN THE POLISH GOVERNMENT TO DELAY THE IMPLEMENTATION 
OF THE GM PROJECT FOR A CONSIDERABLE PERIOD OF TIME, 

BUT THAT A NUMBER OF WELL-PLACED POLISH OFFICIALS BELIEVE 
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THAT THIS DECISION IS NOT FINAL AND MIGHT BE REVERSED 
IN THE NOT TOO DISTANT FUTURE. SUCH A REVERSAL WOULD 
BE EASIER THAN WITH OTHER INVESTMENT PROJECTS, SINCE 
THE GM DEAL IS BEING HANDLED OUTSIDE THE PLAN. AMONG 
THOSE WE SEE AS FAVORING GOING AHEAD WITH THE PROJECT 
ARE PLANNING COMMISSION CHAIRMAN WRZASZCZYK, MINISTER OF 
MACHINE INDUSTRY LOPEC AND THE HARD-CURRENCY-HUNGRY 
OFFICIALS OF BANK HANDLOWY. THESE OFFICIALS PROBABLY 
FEEL THAT IF THEY KEEP THEIR HEADS LOW FOR A COUPLE OF 
MONTHS, THE CLIMATE AT THE UPPER LEVELS OF THE GOP MAY 
CHANGE ENOUGHT SO THAT THEY COULD MOVE FORWARD WITH THE 
GM PROJECT. 

4. WE BELIEVE GM NOW SHOULD CONCENTRATE ITS EFFORTS 
ON MAKING ITS FINANCING PACKAGE AS ATTRACTIVE AS 
POSSIBLE, IF GM CAN PRESENT A FINANCIAL ARRANGEMENT 
WHICH REQUIRES LITTEL OR NO NET HARD-CURRENCY 
OUTFLOW FOR FOUR OR FIVE YEARS AND PROVIDES FOR 
$100 MILLION PLUS IN UNTIED FINANCIAL CREDITS AS 
THE FRONT END, THE GOP WILL FIND IT DIFFICULT TO 
RESIST GOING AHEAD WITH THE PROJECT AS THE COUNTRY'S 
FOREIGN EXCHANGE PROBLEMS CONTINUE OVER THE COMING 
MONTHS. END COMMENT. 
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